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The Program Host (GWU-CEPL)

» Part of the GW College of Professional Studies
» Our Mission:

"The Center for Excellence in Public Leadership develops public leaders who make a
positive difference in their organizations, communities, and the lives of people they
serve.”
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Program Summary

« The Senior Leader Program (SLP) takes career public service
professionals to new heights in leadership and management. It's
especially designed for senior level managers (a minimum of
GS-14 or its equivalent) in the Federal Government and military,
as well as state and local officials.

« The program meets the Office of Personnel Management's
(OPM) 80-hour, interagency training requirement in the
Executive Core Qualifications, focusing specifically on higher-
level competencies such as external awareness, strategic
thinking, political savvy and accountability.
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Program design mapped to ECQs

« The program objectives and curriculum are built around the
Office of Personnel Management's Executive Core
Qualifications, allowing you to hone the skills, develop
knowledge, and strengthen the personal qualities you'll need to
excel in senior executive positions.

OPM EXEcUTIVE CORE QUALIFICATIONS:

v] LEADING PEOPLE
v] LEADING CHANGE
v] RESULTS DRIVEN

v] BUSINESS ACUMEN
¥] BUILDING COALITIONS
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2016 Schedule & Formats:

© CONVENIENCE THAT MEETS YOUR NEEDS

Courses are available in both classroom and residential formats.

CLASSROOM (FIVE -WEEK FORMAT)

® Meet on Thursdays and Fridays from 8:30 am-5:00 pm
for five weeks.

e Classroom sessions take place at one of The George
Washington University’s metro —accessible locations.

UPCOMING DATES:
Spring 2016: March 3-April 1, 2016
Fall 201&: September 29-October 28, 2016
8:30 am - 5:00 pm

PROGRAM COST: $7,100

lincludes meals)

RESIDENTIAL (ACCELERATED 8 TRAINING DAYS)

# Classes meet Saturday-Sunday from 8:30 am-5:00 pm
for eight days with some evening activities and
individual reflective practices as homework.

# Residential programs take place at an executive
conference facility located within the DC metro region.

UPCOMING DATES:

Summer 2016: June 5-14, 2016
8:30 am - 5:00 pm and evenings

PROGRAM cosT: $11,170

lincludes meals and accommaodation)
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Other Offerings:

Accelerated Executive Leadership Development
Program(AELDP): March 23-25, 2016

« Emerging Leaders Workshop (ELW) Spring, March 15-16, 2016
 Executive Communication Workshop- June 22-24, 2016

 Mindful Leadership/Creating Meaningful Workplaces-
September 13-14, 2016

« Emerging Leaders Workshop (ELW)Fall, September 20-21, 2016

« Managing Difficult Conversations/Leadership Presence-
November 3-4, 2016

« Step Up to the Mic — flexible schedule, available year-round

 Executive Leadership Coaching Programs- flexible, open year-
round
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Center for Excellence
in Public Leadership

THE GEORGE WASHINGTON UNIVERSITY

Contacts:
http:/ /cepl.cps.gwu.edu/leadership-coaching

Ina Gjikondi Dr. Natalie Houghtby-Haddon
Program Manager Faculty Director
giikondi@gwu.edu hsquared@gwu.edu
202-994-5313 202-994-5304

THE GEORGE
WASHINGTON

UNIVERSITY

WASHINGTON, DC



mailto:gjikondi@gwu.edu
mailto:hsquared@gwu.edu

THE GEORGE
WASHINGTON
UNIVERSITY

WASHINGTON, DC




