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The Federal Executive Institute 

The critical importance of our Federal 

programs demands the highest level of 

talent in our career leadership. 

President Lyndon B. Johnson 

 October, 1968 

Mission: To develop visionary leaders  

to transform government 



Leadership for a Democratic Society 

Program 

• 11 programs per year 

 

• 70-80 GS-15/SES personnel per program 

 

• 12-15 organizations/agencies represented 

 

• Attendance options: 

 Continuous Learning  

 Applied Learning 

 Blended Learning 



Program Design 

Thinking 

Constitutionally 

Executive 

Leadership 

 

  Self            Others 

21st Century 

Governance 

 

Domestic     Global 

Week 1: Self-Awareness: Full Range Leadership  

Week 2: Leading Teams: Leader Member Exchange 

Week 3: Leading Organizations: Vertical Leadership Development 

Week 4: Strategic / Global Leadership: Meta-Leadership 



Transformative Learning 

• Active, adult learning strategies 

• Personalized courses, classes & activities 

• Facilitated discussion & team-building 

• Action-learning projects: 

Executive Case Study 

Leadership Challenge 

Personal Development Plan 

• Interagency collaboration  
& networking 

• Executive coaching 
 



Additional 

 Educational Opportunities 

• Wellness Program 
 Health assessments 

 Strength & stretching classes 

 Nutrition instruction,  

counseling & support 

 Stress management instruction & counseling 

 Life-long health management seminars 

 

• Electives & optional seminars 
 

• Participant-led activities 
 Executive forums 

 Social activities 

 



Contact Information 

Leadership & HR Development 

www.leadership.opm.gov 

 
 

Terry L. Stotts, Registrar 
FEIRegistrar@opm.gov 

(434) 980-6232 

 

Michael F. Belcher, Faculty 
Michael.belcher@opm.gov 

(434) 980-6360 
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