


NEWS YOU CAN USE 

VA's Talent Management System Named Best in the Industry 

In Ocrobcr, VA's Taknr Man
agement System received the 
20 I I Insigho Award for "l\eso 
Deployrneru to an Organi7..:.1
don.·• This prestigious award 
is bestowed on public and 
private S«IOr org:.1ni:r..:,1tiOnS 
that have found imaginative 
methods to launch learning 
man~lgemenr solurions ro 1heir 
organi1'..ations. Previous lnsight 
Award winners have included 
ImCione Systems, Allcgis 
Group and O:tna-F:lrber C1n
ccr Instinlte. 

VA's TMS is the result of 
a Depa,·unem-wide effon to 
expand suppon ofemployee 
k-arnlng and training nt't-ds. 
The success of chis project 
was rnade possible 1hrough 
weiJ-ooordinated ooiJabor.nion 
across the VA Lc:arning Uni
versity, Office of Informarion 
:md Technology, all three ad
ministrations. staff offices and 
Plateau Systems. 

VA :1ssigned a highly 
skilled re~un to plan, design, 
develop and deploy a 21st
century learning and rraining 
sysrem of record. The resuh 
was a groundbreaking system 
that provides online training 
and purs professional develop
ment just a mouse-dick away. 

The n(.w talent manag(."
mcm and career dcvcloprncm 
oools accomplish rhe goal or 
enhancing employees' person~tJ 

and professional development 
by offering the training they 
need when and where lhey 
nc'Od it. Beyond providing 
users with an improved inter.. 
face, the new TM$ suppons 
enhancement of leadership, 
occupational proficicncies and 
personal growth for employee.<. 

Wirh :'Ill iniUirive, user
friendly interface and enhance
ments to functionaliry, the 
new ·rMS streamlines rhe 
process of acct$Sing and com
pic-ring uaining and simplifies 

other k-arning-rdatc-d tasks 
and acrivirics. T his ultimately 
resuhs in cosr and rime s:wings 
ro the feder:.tJ government, VA 
and the Vcrcrans it serves. 

"We undersrand that 
we need innov~uive, agile ap
proaches to design and deliver 
education, leadership develop· 
mem, learning and training
OOth now and in the future," 
said VA Assistant Secretary for 
Human Resource..;; and Ad.. 
minisrr:Hion John U. 
St,pulveda. According to 
SepUlveda, "in the monrhs 
ahead, VALU will help us 
build upon our existing suc
cesses by ensuring that our 
lcaming initiatives cominuc 
ro meer the changing neet.is of 
our employees and the Veter
ans we serve." 

Sheila [layne is an elecrri· 
cian with the VA Hudson Val
ley Health Care System. Htr 
story is a teslamcnt co how the 
ne''-' TMSdelivers improved 
on-the-job-train ing. "I rake 
a lot of training £0 make me 
more qualified for Ill)' job as 
an elec:t rician." Bayne said. 
"TMS was very e-asy £0 under
stand. I am also an automated 
data processing application 
coordinator, so I assist fel low 
cmploy(x·s with computer 
issues. 'l"hc training offered 
rhrough 1he TMS helps me 
help them." 

In fiscal y<-ar 201 I, VA 
learning and talent manage
ment system users recorded 
nearly 8 miJiion training com
pletions. According to VALU 
Dean Alice Muellerweiss, 
TMS ha.s a lot ro do with 
mat. "TMS is the backbone 
for learning d>roughour the 
VA enrerprise," she said. «vA 
strives to lx."Come one of the 
best places to work--a place 
where employees are empow· 
ered tO reach their full poten
tial. By having the right system 

at mcir fingertips, cmploy<-es 
can access on·demand comcm 
reg:mHess of 1heir locuion." 

VALU Director of 
Learning lnfrnsuuaurc Dr. 
Reginald E. Vance empha.•i1.ed 
tha1 ~' ir's :all about the people 
we serve. VA employees are 
exhibiting a chirsr for learning 
and tr:lining rha1 is indica1ive 
ofa transformative org.ani7..:.a
tion." Vance added that one of 
VALU's goals is to operate and 
sus1ain smre-of-1he-ar1 le:'lrn
ing delivery sysrems. "'To
achieve thar goal. we arc
providing functionaliry 
with in a le:.arning system
that is employe-e dc~·d
opmcnt..ccntric." 

,,,. rresh, rriendly 
design and contempor:uy
look and fc·d ofTMS is 
apparent to tt~rs as they
n:1vig::m:: 1he sysrem, :md 
indudes such enhance
mcous as dashboards 
for ar-a-glance views of 
aCtivity. The new TMS 
provides acct'SS co a filii 
cornplcmcnt of human 
c.1piral developmenr 
rools and QpabiJides in 
an inruicivc format.. 

Lyn Comldo, a 
training officer with tile 
VA Office ofConsrruc
tion and Facilities Manage· 
n'lenr, offered a personaltesli
mony based on her experience 
and mat or her cmploy<-.:s. 
"The TMS managemem team 
has done ouLSronding work 
in improving the system." she 
said. " Ir's a huge improvemen[ 
from the early LMS days... 

"This upgrade enhances 
VALU's abiliry to transform 
learning across VA~.. said 
Vance. "The new, e:'ISy-10-use 
{,-ducation. k:aming. k-ader
ship development and training 
system gives employees acces.o; 
to the wols lhey need to rake 
charge of their cart-ers... 

 

Vance added mat "TMS 
is a step in chc right direcrion 
for VA 10 achieve a single sys
tem of record for all employees 
to access. track and record 
their learning.'* 

Currenoly, VALU is high
lighting the "Switch" video 
series on Lhc TMS. "Switch" 
is an exclusive video presel'lta
tion on ch:mge management. 
Industry moughr le-ader Dan 
Hearh adapted his bc.<r-selling 
book into :) video presenra1 ion 

to relate to a VA audience. 
The videos are now av:til

able to ,~1 employees. T he 
"Swiech" video prcst·ncadons 
deliver useful and enrcrrain
ing insighrs on the nawre 
ofchange. how to overcome 
rcsis£ancc to change. and prav 
rica! redll'liques on m:lnaging 
change initi:ui,•es. 

To access me TMS, or to 
learn rnorc about course offer· 
ings and C'lreer developmenr 
tools, visit tVIVUJ./nsideTMS. 
vn.go1,, or contact VA TMS 
·rraining Manager Clarence 
Bashshar, a1 r.larc-ncc-.btuln.hrt~ 
1-a.gov or 202-618-5527. 
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Users can lind much ofwhat they need on the 1MS 
home fXJge. It pre.wmts them with rhe infomtation they 
need in an intuitive format. 

http:empha.�i1.ed
http:feder:.tJ

