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NEWS YOU CAN USE

VA Learning University Hosts First Social Learning Summit

Since humans could frst com-
municate, learning from each
other has been a means of
survival. As was the case centu-
ries ago, we continue [o grow
communities of knowledge
around stories and experi-
ences so others can prosper
from whar we have learned
and conrinue to learn. Whar
has changed is the way we im-
mediately and relevandy col-
laborate.

Social media sites like
Facebook and Twirter, and
collaborative spaces like
Shareloint and communitics
of practice, provide us tools
that help harness the ability
to learn socially. To transform
into a 21st-century organiza-
ton, VA is |::\'::nigil'|g these
tools to connect the collective
knowledge of its employees
and foster a continuous learn-
ing environment,

That's whart drove the VA
Learning University to host
the Department’s first Social
Learning Summit in Wash-
ington, D.C., on July 20, The
Summirt brought rogether so-
cial learning tl'mught leaders in
VA and industry to engage in
dialogue with VA employees
about social learning conceprs,
strategies and technologies,

“Most imporrantly, we
wanted o start a conversa-
tion,” said VALU Dean Alice
Mucllerweiss, “Through this
conversation, we wanted to
explore whar social learning is,
and inspire people to think of
ways it could benehir VA"

The Summir was the
brainchild of Muellerweiss.
She challenged Dr, Reginald
E. Vance, the director of
VALU Learning Infrastruc-
ture, to design, develop and
deploy a social learning event
that would engage learning
leaders about how VA can
incorporate social learning into
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a 21st-century VA workplace,
Vance assigned a dedicared
team to the task, and ap-
pointed Sara Barker, VALU
program specialist, as the proj-
cct leader for this effort.

The Summit began with
Elliott Masie, a recognized
thoughr leader in workforee

learning, business collabora-

overlapping interests together
to learn from each other, but
using the rechnology is half
the battle. He emphasized that
social learning is more about
learning how to learn from
each other than it is abour
communities such as Twitter,
Faccbook, or the myriad other

social media tools.
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Harness the Power of Community: Maximize social
learning and social media in a 21 century VA workplace

Special Appearance by
ELLICTT MASIE

The Summit brougitt fogether social learning thought leaders in VA
arrel frefresiry.

tion and emergent technolo-
gies. He stepped our of a class
he was teaching to appear live
via videoconference, using the
situation as a teachable mo-
ment.

Masic stressed thar tech-
nology can bring groups with

The reason to bring social
learning to an organization,
Masie said, is to harness the
power of conversation, and
create a continuous learning
environment. “Social media
helps, but if people aren’t en-
gaged, then who cares?”
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Steve Radick, the founder
of Booz Allen Hamilcon's
Digieal Strategy and Social
Media practice, built on
Masie’s thoughts through a
composite character named
Alex, a successful young VA
employee “stuck in a rut.”
Alex was disenchanted thar his
learning ar VA was limited ro
his job description, and despite
promotions and praise, he
was not adequately develop-
ing as an employee. Radick
demonstrated, through Alex,
that effective social learing
invigorates employees through
connections to people and in-
formation,

Charles Gluck, a Booz
Allen Hamilton expert in com-
munities of practice, continued
the story by showing Alex’s
experience with a communiry
of practice. “A communiry of
practice is a group of people
who share a concern or a pas-
sion, and learn how o do it
better as they interact regu-
larly,” said Gluck. “In join-
ing a community of practice,
Alex was able to learn from
expertise across VA on his own

Lauren Bailey, depury
director of Online Communi-
cation in the Office of Public
and Intergovernmental Affairs,
detailed how VA is improving
communication with Vererans
through social media. Bailey
outlined three social media
best practices: push fresh
content at a reasonable pace;
know your audience; and be
real with thar audience. These
three principles, according o
Bailey, help establish trusting
and collaborative relationships
through social media.

The Summit also spot-
lighted ewo upcoming twols
that will enable social learning
to occur throughour VA—the

continued on page 5
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Craigslist Founder ‘Likes’ What He Sees at San Francisco VAMC

Following a recent visit to
the San Francisco VA Medi-
cal Center, Craigslist founder
Craig Newmark blogged
abour the good work being
done there and the partner-
ship that's developed between
the medical center and the
City College of San Francisco,
where more than 1,000 Ver-
erans are enrolled under the
G Bill

“The blog by Craig is
very gratifying,” said Gregory
Hinrichsen, VA's Communiry
Meneal Health consulant.
“His blog not anly highlights
our effors for Vererans ar the
San Francisco VA Medical
Center; it brings attention to
our important mental health
outreach efforts at Bay area
colleges and universities, As
Craig notes below, this our-
reach program is one of our
model sites for the T21 ini-
tiative regarding partnering
with colleges and universities
attended h:,' Veterans on the
Gl Bill”

Here's whar Mewmark
blogged:
“There a lot qll’xnm!r :m_ﬂ"
happening for veterans every-
wihere in the US, and a whole
besech happening in San Fran-

cisce. COSF, the Ciry College of

SE, bas a lor of student veterans,
over d thowsand, wsing the new

G Bill, _J"-.I"M;}' Fave a gwrrru‘l stte-
dent lounge, and I've written
about it and wy small support
[far it, and have asked for your
.‘ITI::'{IJ i’flﬁ'ﬂ.
“Thrns out, there’s a great
VA Medical Facilty in SF,
getting help divectly to stedent
wveterans at their faciliey. (Firse,
do me a favor, check ont their
Facebook page and Like it.)"
Mewmark is rc.-l;;rring o
the Veterans Qureach Pro-
gram, developed by the San
Francisco VA Medical Center.
“We provide a one-stop
shopping experience at a con-
venient location on campus
where Veterans can access in-
formation, enroll in VA health
carc on-site, and receive on-site
mental health services and as-
sistance in navigating both VA
and university services,” cx-
plained Keith Armstrong, Ver-
erans Outreach Program direc-
tor for the San Francisco VA
Medical Center, “Providing
mental health care on campus
allows for earlier identfication
and treamment of mental health
problems after deployment.
This, in turn, may help pre-
vent long-rerm disability and
improve outcomes for younger
generations of Veterans.”
“This program is :._'h.'mg—
ing peoples’ lives,” said Derck
Blumke, co-founder of Stu-

Bridget Leach, o social worker with the San Francisco VA Medical Center,
talks with student Veteran Juan Valdez about the many different VA sercices
avaifobfe fo fim,

dent Vererans of America.
“These kinds of partnerships
with umiversities around the
country are very much needed
and are giving Veterans the
opportunity o focus on what's
important: getting a college
degree.”

Dr. Antonette Zeiss, VA's
acting deputy chief mental
health officer, noted that Ver-
erans with complex menial
]'“.'.'lhl-] 1‘“.'“:'['.5 Are II‘.";H Iilﬂfl}' (4]
“slip through the cracks™ when
they have convenient access to
comprehensive mental health
Ciare On Cmpus.

“In addition,” she said,

“VA's locarion on campus de-
stigmatizes mental health rrear-
ment, and may ensure that
student Yeterans receive the
services needed o achieve their
academic goals,

“Our hope,” she contin-
ued, “is to take the model thar
we've developed in collabora-
tion with City College of San
Francisco and its student Vet-
erans and replicare it, in some
form, not only ar Bay Area
colleges and universities but
also at colleges and universitics
across the country. Student
Vererans should have easy ac-
cess to VA care,”

Summit cont.
Leadership Portal and My-
Career@VA. The Leadership
Paortal 15 a website thar hoses a
series of online communitics.
On the poral, VA leaders will
be able 1o connect with each
other and subject martter ex-
perts to share content focused
on improving leadership.
Victor Geary, program
manager for Leadership VA,
spoke about the success of pi-
loting the Leadership Poral in

LVA. Participants are sharing
information and collaboraring
(1] \\-‘;I}'S unseen in ]‘.Il‘i:'l.-'!l':lL'u
LVA dlasses. According o
Geary, students are soliciting
each other’s expertise on a
gr:il]c]t‘r 5{‘5'1{'.., .'"“.I I.!L’.]'t'lg W=
ership of the dass because of
the Leadership Porral.

VALL Depury Dean Dr.
Arthur P. McMahan high-
lighted the upcoming ool
MyCareer@VA, a curting-edge

Carcer dt."'."t‘il !I!I nent I'II" !E!'.ll'['l

that helps VA employees map
their carcers. He demonstrated
throughout his presentation
how social learning and an in-
dividual's career arc relate.

“The three things thar
drive us 1o work every day are
to be people-centric, forward-
looking, and results-driven,”
MeMahan said. “Social learn-
ing allows us to do all three”
MyCareer@VA and the Lead-
ership Portal are scheduled to
launch in the fall,
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WVALU plans to hold ad-
ditional Social Learning Sum-
mits across the counery. “This
was a grear start,” said Muel-
lerweiss, “but we're just getting
started.”

To learn more about
social learning and how VA
is using it, visit the Social
Learning Community af
Praceice and Vance's blog ar
watertes, frfashare, va.gonfites!
VALUOOGve/ SocialLearning!
ﬂ".t_‘llr.:.rnf!.d.\px.
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