


NEWS YOU CAN USE 

VA Learning University Hosts First Socia.l Learning Summit 

Harness the Power of Commuruty: Max1mlze soc.al 
INmlng •nd Sf\< I a 21• centvry Vhvo<l-ol co 
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The Summit brought together social teaming thought leaders in VA 
(llld industry. 

Since humans could hrst com-
municate, learning from each 
orher has been a means of 
s~•rv i v;:•l. As was lhe case cenru-
ries ago, we continue to grow 
communities of knowledge 
around srories :lnd experi-
ences so others em prosper 
from what we have learned 
and continue co learn. Whar 
has changed is rhe way ,..,e irn-
mediately and rek-vantly col-
laborate. 

Social media sires like 
Facebook and Twitter, and 
coUaborative spaces like 
S
or 

harcPoinr and communities 
p~ct ice, provide us rools 

that help harness the ability 
to learn socially. To transform 
inro a 2 1st-CCIUUI)' organi7.a-
cion, VA is le\'erogil'lg chese 
tools to connocl rhe colk"Crive 
knowledge of its employees 
and fos1er a continuous learn-
ing erwironment. 

That's what drove the VA 
Learning Univcrsi£}' to hon 
che Deparunem's firs1 Social 
L:.-arning Summit in \X'ash-
ington, D.C., on July 20. T he 
Summir brought together so-
cial le:Hning thought le:.1ders in 
VA and industry to ('ngagc in 
dialogue with VA employees 
abour socialle~lnl ing concepts, 
strategies and technologies. 

"Most importantly. we 
wanrcd ro sran a conversa~ 
cion/' said VALU Dean Alice 
Muellerweiss. "Through this 
conversation. we wanted to 
explore wh~H sociallelming is, 
:Hld inspire people co think of 
ways it could benefit VA." 

The Surnmir was rhe 
brainchild ofM uellerweiss. 
She challcng<'<~ Dr. R<-ginald 
E. Vance, the director of 
VALU Leaming lnfr-Jsr.ruc~ 
ture, co design, de\'dop and 
deploy a social k-arning eve-nt 
that would engage learning 
leaders abour how VA Cln 

incorporate social learning into 

a 21st-cenwry VA workplace. 
Vancc assigned a dcdicat<-d 
ream to the rask, and ap-
poinred Sar:l R:trker, VALU 
program specialist, as the proj-
ect leader for chis effort. 

T he Summir beg:ul with 
Elliou Ma.sie, a recogni~.ed 
thought leader in workforce 
learning, busine$S collabora.-

rion and emergent technolo
gies. He stepp<-d out ofa class 
he was teaching co appear live 
\'ia videoconference, u.~i ng che 
simarion :as a teachable mo
mcm. 

Masie srrcsscd that tech.-
nology CJ.n bring groups with 

overlapping interesi:S together 
to !t-arn from each other, bur 
using the technology is half 
the baule. He emphas-i1.ed char
social learning is more about 
learning how co learn from 
e.1ch other rhan ir is abour 
commun ities such ~'s Twiner, 
Faccbook, or the myriad other
social media tools. 
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The re-Json tO bring social
le-arning to an organizarion, 
Masie said, is co harness che 
power ofco1wers::uion, :lnd 
creace a continuous learning 
cnvironmenr. "'Social media 
helps, but if people aren't en.-
gaged, then who c u es?" 

Steve R:1dick, the founder 
of Booz Allen Hamilton's 
Oigiral Su:uegy and Social 

 Media pmcrice, built on 
Masie's thoughts through a 
composite character named 
Alex, a su:ces.~ful.young ~A 
employee SI\ICk m a rut. 

 Alex was disenchanted that his 
learning ar VA was limited ro 
his job deS4:riprion, and despi1e 
promotions and praise, he 
was not adequately dcvdoJ>-
ing as an employee. Radick 
demonstr..tted, through Ale)(, 
thar d'tCctivc sociallcarning 
invigorarcs employees through 
connect ions 10 people and in-
formation. 

Charles Gluck, a Booz 
Allen Hamilton experr in com .. 
munities ofpr.tc[ice, continued 
the story by showing Alex's 
experience wich a comrnunicy 
of pracrice. "A commun il)• of 
practice is" group of people 
who share a concern or a pas~ 
sion, and learn how w do it 
beuer as 1hey in1erac1 regu-
larly," said Cluck. "In join-
ing a communicy of praccicc. 
Alex wa~ able to learn from 
expertise across VA on his own 
t('nns." 

lauren Bailey. deputy 
direcror of O nline Communi-
cation in the Office of Public 
and lnt(.•rgovcrnmencal Affuirs, 
derailed how VA is improving 
communicuion with Vecer.u1s 
through social media. Bailey 
oudined three social media 
besr practices: JliLih fresh 
content at :a ~•sonable p~tce; 
know your audience~ and be 
rca] with chat audience. These 
1hree principles. according tO 

 Bailey, help csrablish tniSting 
and coUabor.uive relationships 
through social media. 

The Surnrnic also spor-
lighrc-d two upcoming tools 
thar will enable social learning 
10 occur throughour VA-the 
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Craigslist Founder 'Likes' What He Sees at San Francisco VAMC 

Following a recent vlsir w 
rhc San Francisco VA Medi-
cal Center, Craigslisr founder 
Craig Newmark blogged 
abom rhc good work being 
done there and the parrncr.. 
ship th:u"s developed be1ween 
rhe medicd center and rhe 
Ciry Colkgc ofSan Francisco. 
where more than I ,000 Ver-
emns are enrolled ~mder rhe 
GI BiU. 

"The blog by Craig is 
very gr:nil)•ing." s.1id Gregory 
Hinrichsen, VA's Cornrnuniry 
Mcnral Health consulranr. 
"His blog nor only highl ights 
our efTorrs for Veterans :u rhe 
San Francisco VA Medical 
Center; ir brings aucntion to 
our imporranr menral he-Jhh 
outreach eOOrts at B:ty ~•rea 
coU<-g<'s and univcrsitks. As 
C raig notes below, this ouc.. 
re.1ch progr:un is one of our 
model sites for the 1'21 ini-
tiative regarding partncring 
with colleges and universities 
:attended by Vecer:ans on rhe 
GIBiU." 

l"'icrc's what Newmark 
blogged: 

"Tlm·es a wt ofgoodswfj' 
bnppeningfor wurnns ewry•
wbt'f't inth~ US, and a who/~ 
bunch hnppming in Stm rrau
cisco. CCSF. the City College of 
SF. has a lot ofsmdnzt lltt~ra!u, 
ovn-11 thou.smui using 1h~ nezu 

Gl BilL They lmve a good stu
dm.t Wrmge. mui I'r~e u1ritttm 
about ;r nnd my small support 
fori~ tmd haw askedfor)'OUr 
help n4o. 

..Turm out, rhert'S n grrnr 
VA Mrdiral Facility it~ SF, 
geuiug help dir«liy 10 stud~m 
oeUmiiS at theirfocility. (First, 
d.o mtafoll()r, cbrck om tbrir 
Faubook page nt~d l.ikr it.) ., 

Newmark i.s referring tO 
the V~~crans Oum..ch Pro-
gram. developed by rhc San 
Fr:wcisco VA Medic.1l Cen1er. 

"\XIe provide a one-srop 
shopping experience at a con-
venieru location on campus 
where Veterans em ~1ccess in-
formation, enroll in VA health 
care on·sicc, and receive on..sicc 
menral he.1lrh services and a.~
sis~anc<: in n::wig.n-ing both VA 
and university scrvicc:s," ex-
plained Keith Arrn.s-rron~ Vcr.. 
erans Ou1re.1ch Program direc-
tor for the San Fran cisco VA 
Medical Ccnrcr. " Providing 
memal health care O l'l campus 
allows for earlier identific:nion 
and tr("atmcm of mcneal h(.-alth 
problems alter dcploymcm. 
This, in lun'l, l'll ay help pre-
vent long-term disabiJiry and 
improve ourcomcs for younger 
generations ofVererans ... 

~'This program is ch:ulg-
ing peoples' lives," said Derek 
Blumkc, co-founder ofSru-

dent Veterans of America. 
~These kinds of partnerships 
with universiries around rhe 
country arc very much needed 
and are giving Vererans dle 
Opportun ity tO f<X.'\IS On wh:tt'S 
impomnr: getting a coll<-gc 
degree." 

Or. Amone11'e Zeiss, VA's 
acring deputy chief menml 
health officer, norcd rhar Vet-
erans with complex memal 
he;thh needs :tre I<$$ likely 10 
"slip rhwugh the cracks" when 
they have convenient access m 
comprehellSive menr~ll healrh 
care on campus. 

"In addition," she said, 

"'VA's locat.ion on campu.'i de .. 
srigm:ui1.es menrnl health cre:u-
ment, and may ensure that 
srudem V crerans receive the 
services needed 10 :lchieve cheir 
academic go:•Is. 

"Our hope." she contin-
ued. "is to rake rhc model rhar 
we' ve developed in colbbora· 
tion with Ciry College of &m 
Francisco and irs srudcm Vet# 
erans and replic.ue ir, in some 
form, nor only ac Ray Are:a 
colleges and universities but 
also at colleges and univcrsirics 
:1cross 1he country. Srudenr 
Ver<:r:ms should h:we e:l))' ac-
cess to VA care." 

8rit/gei1Atocll, u social worker wilh 11Je Sun Frmu;isco VA Me<lical Cen1er, 
talks with student Veteran Juan Valdez about the many different VA services 
(lfJYiil(lb/e lo him. 

Summ;t co nt.  
Leadership Porral and My- 
C1reet@VA. T he Leadership  
Portal is a website th:u hosts :a  
S(•rk-s of online communirics.  
On rhc ponal. VA leaders will  
be able 10 connecr wirh each  
other and subjet.-r maner ex- 
peru co share content focused  
on improving leadership.  

Viccor Ge::~ry, progr.tm 
manager for u..dership VA, 
spoke abom rhc success of pi-
loring 1he Le:1dership Porr:ll in 

LVA. Panicipanrs arc sharing 
information and collaboraring 
in ways unseen in previous 
LVA classes. According to 
Geary. students arc soliciting 
each orher>s expertise on a 
gr:mder scale, :and raking own-
ership of rhe class b~'Cluse of 
rhc Lcadmhip Ponal. 

VALU Depury Dean Dr. 
Arthur P. McMahan high-
ligbred rhc upcoming rool 
MyCarcc.@VA, a curring-edgc 
Clrter development program 

rhar helps VA cmploy<"<s map 
rhcir careers. He demonstrated 
1hroughou1 his presem:u ion 
how social learn_ing and :m in-
djvidual's career arc relate. 

"The rhree rhings dm 
drive u.s 10 work every d~1y ~ue 
10 be p<:oplc-ccntric, forward-
looking.. and rcsu)cs..drivcn,.. 
McMahan s.1id. "Soci:ll le-arn-
ing aUows us £O do aiJ three." 
MyCar<'<'t<i.!>VA and the U"ad-
crship l'ortal arc scheduled 10 
l:tunch in rhe F.tll. 

VALU plans ro hold ad-
di[ional Social Learning Sum .. 
1'lli1.s across rhe coumry. "T his 
''~-'aS a great Start," said M\lel-
lcrwciss. "but wc"re jusc gcning 
srarrcd.'' 

To learn more about 
social learning and how VA 
is using it, visit the Social 
Learning Community of 
Practice and Vance's blog a{ 
vnlUlU. infosbnu.tlfl.gotisitrsl 
VALU/006vdSocialuarningl 
defoult.aspx. 
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